TOWN OF EAST HAMPTON

EAST HAMPTON CT 06424

BOARD OF FINANCE

Special Budget Meeting – Public Hearing
Monday, April 6, 2009
7:00 PM High School Auditorium
Meeting Minutes

BOF Members: Vice-Chairman Sharon Kjellquist, Kurt Comisky, Barbara Moore, and George Pfaffenbach.
Other Attendees: Finance Director Jeff Jylkka, Town Manager Jeff O’Keefe, Town Council members, Superintendent of Schools Judith Golden, Board of Education members and other town official and members of the public.
1. Vice-Chairman Kjellquist called the meeting to order at 7:00 pm followed by the pledge of allegiance.
2. Vice-Chairman Kjellquist reviewed the structure of the meeting and addressed rumors, e.g., the budget does not call for any layoffs of teachers or other town employees.  She then reviewed the budget presentation (ATTACH)
Town Manager Proposed Budget = 37,530,562, .47 mill rate increase
· 100k reduction in BOE, increase in human services of 10k resulting in the BOF Proposed Budget of 37,430,562, .37 mill rate increase

Overall increases:

· Education increased by 515k

· Town Operations & Transfers decrease by 91k
· Dept Service increased by 62k
Revenues: as a result of the current economic conditions, we have lowered our estimates in the following categories:

· Licenses, Permits & Fees: down 207k
· Investment Income: down 165k

· Forecasting a small decrease in funding from the state.  Estimates are based on Governor’s February 2009 statutory formula grant estimates

Proposed mill rate of 24.19, which is an increase of .38 mills and/or 1.60%.  Example provided:
2008-2009 (Current) mill rate 23.81

2009-2010 (BOF Proposed) mill rate 24.19

Mill Rate Change 0.38,   Mill Rate % Change 1.60%

Change in Taxes based on an assessment of $150,000


Annual $57.00, 
Monthly $4.75, 
Daily $0.16

Dates to be aware of:

· BOF will deliberate after this meeting and make modification as appropriate; may decrease, will not increase

· 4/14 Final budget to Town Council

· Town Council to deliberate and hold public hearing on their budget that will go to town referendum
3. Public Remarks on the proposed 2009-2010 budget:  Members of the public reminded to provide their comment and/or question within 3 minutes.
Comments:

· What is the pay increase for town hall employees?

· What would the dollar amount of the increase be at .47 if it is $54 a year (based on example in the presentation) at .38.  Why did we reduce from .47, since the dollar amount is minimal?

· Police department: 55k for 4x4 vehicles, don’t feel that it is necessary to purchase 4x4 vehicles

· BOE budget; 

i. do not want to see further reductions

ii. class size should be considered

iii. suspicious of the # the BOE puts forward; seems that BOE indicates they cannot cut any more, yet the BOF and Town Council make reductions

iv. tax dollars are to provide services, feel there is nothing more important than education

v. There has been growth in town, are the increases in BOE reflective of the increases in students?  Would like to see a per pupil year over year expenditure posted on the website so that they may get a better idea of increase and decreases over time

vi. The town needs to maintain many things, but don’t want to see education compromised

vii. Cuts don’t have to mean teachers losing jobs, there are other options

· Town budget: don’t want to see further reductions; feel the town could handle the .47 increase
· CT State Police 3 year contract was negotiated with a 0% increase; why are we increasing contracts at a time when no one else is?

· If we are showing a decrease in town licenses and permits, why did we hire a town planner?  Additionally, given the economic environment we should be decreasing positions, not increasing.  
· Assumptions built into budget based on the state government’s February budget; currently state government’s budget is not on target, which means funding from the state is underestimated; will the BOF consider the implications of changes to the state budget/funding?

· Fire department budget reduced last year; would like to see the proposed reduction restored

· The difference between .38 and .47 is minimal; if more cuts are needed consider looking at the highest paid; make reductions (e.g., vacation time) similar to what other towns are doing.  If everyone pitched in we would see a difference and not need to reduce BOE
· Don’t want to pit the BOE against town departments/services; these are extraordinary times; people are losing their jobs, net worth decreasing, etc.; if not now, when would be able to apply fiscal discipline.  If there is a time for a nominal increase, it is now.  We need to make difficult decisions.

· Would like to see a zero increase; it is a difficult time, we should be able to live within our means; 

· EH is getting funding for water, municipal center, educational programs yet we see no reflection of the stimulus package in the budget; so what are we doing with the funding we are getting from the stimulus package?

· Our estimated collection rate is at 98.2% for last year, why is this an estimate?  If we collect 99% of the taxes we would have a mill rate increase of .01%; maybe we should try to collect the taxes that are due?
· There are concerns regarding fund balance; we just got great news about our bond rating and it is in our best interest to leave the fund balance alone;  a strong fund balance is received well by the rating agencies; we went to AA which will pay dividends down the road 

BOF asked whether or not the budget should be lower than .38, then asked whether or not it should be higher than the .38.  There was about the same response for both questions, slightly more (not more than a handful) in favor of the budget being higher than .38.  At least a 1/3 of those present choose not to answer either question.

· EH has one of the highest collection rates in the state
· We don’t yet know if we will get money from the stimulus package for water, municipal building, etc., we are on a list of projects and EH has made it to the short list, but there is no guarantee that the funding will be provided.  If the money does come our way we will be able to move quickly in getting the projects completed.  
· Applaud the TC, BOE, and BOF for their efforts as volunteers.  
· Was led to believe that we could get to .25 mill without laying off teachers; there are extras that we should be able to do without this year because of the environment and then make up for it next year.  
· Prudent budget is most important this year.

The BOF request our management to respond to the questions.  Responses to questions asked during public comments:
Town Manager, Jeff O’Keefe:  

· Salary increases: police contract that was settled last year is 3.4%, public works and town hall projected at 2.5%
· Police dept capital was allocated the cost for 2 vehicles, not necessarily 4x4; the need at the time will determine the type of vehicle
· At the .47, $70 would be the monthly increase based on the example of $150,000 

· Town planner was budgeted for last year and the job is significantly different than in the past; the position working out well

· State growth estimates: general assembly closely mirrors the governors 

· Majority of stimulus is capital; don’t anticipate funding will be allocated to the towns

· Actual collection rate, 98.2% for this past year; budget includes this estimate; this year because of the economic environment we are at 96%.

Judith Golden, Superintendent of Schools: 

· Do not feel that BOE could get to .25
· When TC or BOF make reductions the BOE does not make the modifications to their budget until after referendum
· BOE has 221k of planned reductions
· Average per pupil expenditures: the information showing a year over year comparison will be provided via the web site; our’s is $1,000 less than the state average and $400 less than towns similar to EH
· Stimulus package: will receive 400k for special education of new programs only
· Position at center school: no decision has been made relative to that position 

Next steps: BOF to debrief after this meeting.

4. Adjournment:
A motion was made by Barbara Moore seconded by George Pfaffenbach, to adjourn the meeting at 8:00 pm.  Motion approved 4-0.  
Submitted by: Karen Lee

